How Can We Ensure IEP Teams Provide the Most
Intensive Supports?
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Teaming Structures Across the Tiers

Key Questions

Relevance to
Data-Based
Individualization
Team Membership

Roles and
Responsibilities

Data Sources

Frequency of Data
Collection/Data
Review

Schoolwide
(Core/Tier 1)
Is the core programming
meeting the academic or
behavioral needs of most
students (e.g., 80% of students)?

X

School/building leadership
team, with subcommittees
focused on academics and
behavior (as needed)

Develop plan, support
implementation, and monitor
the effectiveness of Core/Tier 1
programming

Benchmark/universal screening
assessments, district
assessments,

state assessments, discipline
referrals

Academics and behavior: Three
times per year

Targeted
(Tier 2)
Are the targeted supports
meeting the academic or
behavioral needs of students
receiving targeted
interventions?

X

Grade-level or problem-solving
teams with representatives from
school leadership team
subcommittees (as needed)

Develop plan, support
implementation, and monitor
the effectiveness of
Targeted/Tier 2 programming

Benchmark/universal screening
assessments, progress
monitoring measures, behavior
“point sheets,” discipline
referrals

Academics: One or more times
per month

Behavior: One or more times
per week

Intensive
(Tier 3)
Are the intensive supports
meeting the academic or
behavioral needs of students
with intensive needs?

v

Student-level team with
representatives from problem-
solving teams, and personnel
with content and data analysis
expertise

Develop plan, support
implementation, and monitor
the effectiveness of
Intensive/Tier 3 programming

Academic diagnostic
assessments, functional
behavior assessment, individual
student data across academics
and behavior (e.g., work
samples, anecdotal or
observational data)

Academics: One or more times
per week

Behavior: One or more times
per day

Individualized Education
Program (IEP) Team
Are the special education
supports and services
appropriate and meeting
academic or behavioral needs of
students with IEPs?

Vv

Similar to intensive support
team, with additional members
required by IDEA for a
multidisciplinary team

Determine special education
eligibility, develop an IEP aligned
with an intensive support plan,
monitor the effectiveness of
Intensive programming, and
evaluate progress toward IEP
goals

Use data from Tiers 1-3 with
requirements for special
education eligibility and
programming (e.g.,
psychoeducational assessments,
speech/language assessments,
medical assessments and
diagnoses)

Progress may use data collected
in various tiers of support or
may be specific to IEP goals; IEP
must be reviewed at least
annually
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